
THE CBD 
WOMEN’S CAUCUS
At the COOP4CBD Training



Introduction to the CBD Women’s Caucus
The CBD Women’s Caucus (CBD WC) is the recognized women’s constituency within the CBD.

A self-organized global platform

A collective voice for women
and girls in biodiversity
policy

A network of over 800+ members
and more than 350 organizations
from 100+ countries

Global biodiversity policy
processes did not
adequately recognize
their key contributions to
conservation and
sustainable of
biodiversity 
Women’s perspectives
were underrepresented in
decision-making

Why? How?



The Caucus emerged from early advocacy during CBD negotiations.
Early advocates included Vandana Shiva, Wangari Maathai and Bella
Abzug
Support from organizations such as:

History of the Women’s Caucus



First Gender Plan of Action
(2008–2015)
Recognition of women’s roles in
biodiversity policy
First official Women’s Caucus
statement delivered at COP10

Important achievements:



Institutional Recognition and Growth
Major developments:

Adoption of the Gender Plan of Action
(2015–2020)
Creation of Gender Day at CBD COP13
Recognition of the Caucus as a distinct
constituency with its own speaking seat
This enabled women’s organizations to directly
influence CBD negotiations.



Recent Achievements

These achievements
demonstrate the

power of collective
advocacy by women’s

organizations.

Adoption of Gender Equality Target 23
in the Kunming-Montreal Global
Biodiversity Framework

Adoption of the
Gender Plan of Action
2022–2030

Increased gender integration
into National Biodiversity
Strategies and Action Plans
(NBSAPs)



Global membership
network

Board Members

The Caucus operates through a collaborative and participatory structure:
Key elements include:

How the Women’s Caucus is Organized

Mailing lists and
community platforms

Coordination team

Working groups
and task forces



Key Ways Members Engage in CBD Processes
Members of the Women’s Caucus engage through several
mechanisms:

Policy submissions
Advocacy and lobbying
Statements and interventions
Side events
Participation in Expert
meetings and workshops
Collaboration with allies



The CBD Secretariat issues notifications
requesting input
Stakeholders provide:

Recommendations
Policy proposals
Comments on draft decision

Policy Submissions

Women’s Caucus members
collaborate internally before
submitting contributions to ensure
collective representation.

One of the most important engagement tools is
 policy submissions.



Statements and Interventions

Another key participation
mechanism is delivering formal
statements during CBD meetings.

Statements are usually delivered:
At the beginning or end of agenda
discussions
During high-level segments
On key policy agenda items



Preparation involves:
Member contributions

Drafting teams with topic expertise
Coordination with the CBD Secretariat



Advocacy Strategies

Examples of advocacy tools include:

Direct engagement with government
delegations & Gender Focal Points
Collaboration with CBD Secretariat and
allies
Highlighting gender equality in
biodiversity negotiations
Creative advocacy initiatives



Side Events and Public Engagement

Side events provide opportunities to:
Showcase research and experiences
Highlight gender perspectives in biodiversity
Build partnerships across sectors



Additional Engagement Platforms
ECO Newspaper

Daily briefing publication during CBD meetings
Used to communicate advocacy messages and
updates
Daily Coordination Meetings
Quick updates on negotiation developments
Strategy planning for interventions and advocacy



Before Meetings
Members can:

Participate in preparatory workshops
Contribute to policy submissions
Coordinate advocacy positions

During Meetings
Members can:
Attend sessions
Deliver statements
Participate in side events
Coordinate through the daily caucus meetings

Participation Before, During and After CBD Meetings



Members:
Monitor implementation
Share knowledge and reports of outcomes
and future strategies from the meetings
Continue policy advocacy at national levels 

After Meetings



Youth and women’s organizations can engage by:
Joining the CBD Women’s Caucus network
Participating in capacity-building workshops
Contributing to policy submissions
Collaborating in advocacy campaigns
Attending CBD meetings and side events

Opportunities for Youth and Women
Organizations

Organizations are also encouraged to seek
accreditation to participate in official CBD meetings.
Collaborated accreditation of members



Some challenges faced include:
Limited access to funding for participation
Complexity of CBD negotiation processes
Limited speaking opportunities in certain
sessions
High volume of policy documents

Challenges and Lessons Learned

Lessons learned:
Collective coordination strengthens influence
Early engagement in processes is essential
Partnerships with allies amplify advocacy impact



Moving forward, it is important to:
Strengthen youth and women leadership in biodiversity
governance
Expand capacity building and training opportunities
Increase participation in policy submissions
Support representation from Indigenous and local communities
Enhance collaboration across global biodiversity networks

 Ways Forward



CONCLUSION
The CBD Women’s Caucus demonstrates that collective
advocacy works.
Through collaboration, women and youth organizations
can:

Shape biodiversity policies
Ensure gender equality in environmental governance
Protect ecosystems while promoting social justice



cbdwomenscaucus@gmail.com

www.cbdwomenscaucus.org

STAY IN TOUCH WITH US!

http://www.cbdwomenscaucus.org/
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